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About Us

Vision
Healthy Children    Healthy Families    Healthy Communities

Mission
Norwood builds on the strengths of children and families 

through support and education to optimize child development 
and connect families to community.

 

Norwood is a non-profit organization that is recognized as a Centre of 
Excellence. Our programs and services are high quality, reflecting best practices 

for children, families and the community. We invite children, families and 
community together to develop a sense of belonging, create strong connections, 

and feel empowered to affect change.



Canadian 
English/French

46%

Asian Cultures
10%

African Cultures
17%

First Nations
15%

European
5%

East Indian 
Cultures

1%

Latin, Central, South American
3%

Middle Eastern
3%

Canadian English/French Asian Cultures
African Cultures First Nations
European East Indian Cultures
Latin, Central, South American Middle Eastern

96% of families feel that 
different cultures are recognized 

and accepted at the Centre.

 
40,365 meals 
and snacks 
were served  

by Norwood in 
2018

Participant Demographics

99% of parents 
reported that they felt 

welcomed and respected 
in the programs that they 

accessed.

2018 
Program 

Participation:
3,656 people



2018 provided me with the great privilege of serving as the Executive Director 
leading Norwood alongside a skilled, knowledgeable and dedicated staff group 
working towards our Vision of:

Healthy Children    Healthy Families    Healthy Communities

Our Mission Statement has been re-framed by our Board of Directors to better 
reflect the work we plan to accomplish:

Norwood builds on the strengths of children and families through  
support and education to optimize child development 

and connect families to community.

2018 was an extremely busy year but also an exciting one with the creation of 
our new 2019-2023 Strategic Plan. Our Priority Focus Areas for the next 5 years 
are: 

  •  Enhancing Optimal Early Childhood Development
  •  Supporting Families
  •  Fostering Collaborations and Partnerships 

We have many outcomes to achieve within these areas and our staff’s  
commitment to supporting children, families and the community will play a  
significant role in our success over the coming years.    

At our Annual General Meeting, we will be bidding a sad farewell and thank you 
to two members of our Board of Directors.

Executive Director's Message



Willem Kellerman has been on the Board of Directors for 8 years.  Over this 
time, he has volunteered in many ways including supporting our renovations, 
exploring social enterprise, enlisting his family to volunteer. Most significantly, 
he has held the role of Board Chairperson over the past 3 years in providing 
leadership and guidance at the governance level.  His dedication to Norwood is 
longstanding and his outstanding service has left a lasting and positive impact 
on the families, the staff, and the Agency for years to come. 

Scott Francis-Winder has served as a Board Member for the past 3 years.  
He supported the creation of many of Norwood’s communication tools due to 
his extensive background in this area.  Scott has been a great supporter of our 
work with children and families.  

We began recruitment for these board positions and we hope to have them 
filled at our AGM in February 2019.

As a staff group, we focused on our Team Charter, encompassing the following 
areas: Support, Passion, Integrity, Respect, Inclusivity and Team = SPIRIT.  The 
Team Charter itself was developed by Norwood staff who continually  
display their commitment to making Norwood the best that it can be.

We aligned our Staff Awards with these six pillars of our Team Charter and 
over 70% of our staff were nominated for one or more awards through a peer 
nomination process.  In total, we received over 100 nominations. In March, the 
following individuals received an award:

   Support.........Terri Skinner 
   Passion.........Stacey McGillicuddy 
   Integrity.........Miljana Karcic  
   Respect........Jolanta Asenhajmer
   Inclusivity......Asha Ali
   Team............ Eita Repsyte

We also had one individual, Vanessa Cyr, who was nominated at least once in 
each category.  She was the recipient of the first SPIRIT award, which  
encompassed all 6 pillars of the Team Charter.



The SPIRIT Games were held in June where all staff came together for a full 
day of fun, games and team building.  It was a year of recognizing and  
celebrating our team spirit.

In the summer, it was identified that the green space around our building was  
in need of some “Norwood” care. Staff engaged with families and in  
collaboration planned, planted and nurtured a community garden around the 
Centre.  Children, parents, community members and staff planted, watered and 
pruned flowerbeds alongside each other, with the hope that this will create the  
foundation for many years of planting and enjoyment ahead.  

In 2018, Norwood applied for accreditation through the Canadian Accreditation 
Council. We undertook a process of readying our organization and  
documenting evidence of the great work being done.  Validators came to  
Norwood in the fall and reviewed all of our policies, procedures, systems, forms, 
and files (personnel and participant).  They interviewed families, staff, and board 
members.  Everything we do was evaluated from governance to  
programming, which included: Governance & Management, Head Start,  
Early Start, Family Time (supervised visits), Family Education (Parent Link) and 
Family Support Services.

In December, we were informed that Norwood was awarded the highest  
possible accreditation level and received 3 years of accreditation for every  
program and service we offer.  We celebrated our success and hard work.  Staff 
were very excited and proud to achieve this milestone in our development as an  
organization.



We have many wonderful children and families who come to Norwood.  With 
their permission, we began using their pictures in all of our publications,  
newsletters, social media etc.  We know how special it is to see your child’s  
picture on a poster or information board therefore, we are committed to  
showcase our programs and services utilizing the best promotion with our own 
healthy children and healthy families. 

Throughout the year, we focused our communications on the United Nations 
Rights of the Child.  Each month we promoted a different “Right” using  
pictures of our families to connect our parents with the rights they and their  
children have.

United Nations Convention on the Rights of the Child:
You have the right to protection against discrimination.  This means that  
nobody can treat you badly because of your colour, sex or religion, if you 

speak another language, have a disability or are rich or poor.

 
In 2018, after achieving their goals, many children and families moved on to 
other programs in the community and we were able to welcome new families to 
our Norwood community.  Our success is made possible through the  
outstanding contributions of our highly skilled staff and volunteers along with 
our community partners and funders.  As we strive to achieve optimal child  
development outcomes, our most significant successes are achieved by those 
we support: our children and their families. 

Laurie Fagan
Executive Director

Executive Director's Message



“Norwood is like my 
family. All of the staff and 

teachers here are so 
friendly. From reception 

to the kitchen to the  
program staff, everyone 

is so nice.  
I love Norwood.”

“Looking at the  
assessments that are 
available in this facility, 
these are the things that 
would not be available to 

kids for years in a  
different kind of  

program.”

 

90%  
of parents have 
identified that 

they have seen 
improvements 
in their child’s 
development 

since they have 
been in the 
program.

92%  
of parents say  

I have 
someone to  
talk to when  

I need  
support.

“We didn’t have ideas of what 
kinds of toys there were  

available here (Canada). At 
first when we came we saw 
that she liked books, so we 
took her to the library. It has 

exposed us to the resources 
available in Canada. We are 
new at being parents and in  
Canada. Back home, we had 

the same types of toys but 
we are aware of the different 
options here and are using 

them.”

 

90%
of parents say 
they can get  
their child to 

cooperate  
without 
yelling.

What Our Families Are Saying



“I looked at a lot of different 
places but could not find what 
I was looking for but I found it 

in Norwood. I was looking for a 
place that could help my child 
with his speech, socialize but 
also with parenting. Because 
as a parent, you don’t know if 
you are doing the right things 

especially the first time. And all 
of your support is back home, 

so what do you do? You come 
to a place like Norwood.”

98% of 
parents say 
I received 

information 
in this 

program that 
was useful 

for my family.

“Even in the hospital, I was by 
myself. I felt overwhelmed. With 
the learning, I feel more relaxed 

because I feel that there are 
people I can call and ask. Even 
if there is no solution, there is 

someone I can talk to. I think the 
word I want to use is empowered. 

I feel empowered now than the 
way I felt before. Like I have my 
guards, all of the staff, around 

me to support me.”

93%
of  

parents 
say 

they do 
things 

with and 
for their 

child 
to help 
them 
learn.

94% of parents 
say I feel positive in 
my role as a parent.

“I am happy I  
participated in this 
program, because 
it has helped me 
and my son. The 

Norwood staff who 
visits me made me 
feel like I am part 

of a family.”

All data was collected from the 2018 
Parent Survey, Annual Output Report 
and Family Engagement  We would like 
to thank participants for sharing this 
information with us.



Our family arrived here from Libya in  
August of 2017. As I began my studies, I  
started looking for a daycare for my son 
Yousef, but the first three I went to were 
all very expensive and we couldn’t afford 
them. While I was looking someone told me 
to go to Norwood because they would be 
able to help me and that Norwood was the 
best. 

During the intake process I noticed that all 
the faces in the building were smiling and 
everyone was very kind and so we  
registered Yousef in the Early Start  
Program.

Yousef is most important to me and it 
makes me smile that he wants to go to 
school every day. Yousef doesn’t  
understand his days of the week yet, so on weekends he will get upset with me 
and ask “Why can’t I go to school today?”.

We do not speak English in our home and so we thought it would take Yousef a    

The Zwawi Family Story

long time to start speaking English, but he surprised 
us when he began speaking in English after only 
three months at school. My wife and I were so excited 
that this happened so quickly. Now Yousef is doing so 
great at both languages; he loves to talk on the phone 
with his grandparents, aunts, and uncles in Arabic. It 
has helped that we know another family who attends 
Norwood on the same days as us and when Yousef 
has playdates with their little girl, the two of them will 
switch between English and Arabic throughout their 
day.



As a parent, I’ve been able to attend a few of the seminars about getting  
children to eat and sleep. I learned a lot and I have started to use some of the 
advice taught in the class. When Yousef wants to keep playing at bedtime, I get 
out the clock and tell him “OK, you can play for ten more minutes and then we 
have to go to bed.”.  Yousef has enjoyed this game so much that I even bought 
him a watch and showed him how to use it, so now he says to me “Dad, you 
only have ten more minutes”.

We have received so much support from Norwood, especially from Yousef’s 
teachers. Miss Mara has been a constant source of support as I finished my 
schooling and during my job search. When I told the teachers that I may have to 
return to Libya if I didn’t find a job, Mara and Dimple supported me by sending 
me links to job postings, employment websites, and other tools. When I got my 
full time job the teachers celebrated with me and seemed to be just as excited 
as I was. Norwood has been wonderful for our family.

Story submitted by Abderrhaman Zwawi (Father of Yousef)



External Referrals

 

94% of participants know who to contact in the community when they need help.



Financial Statements
REPORT OF THE INDEPENDENT AUDITOR ON THE SUMMARIZED FINANCIAL STATEMENTS 
To the Members of Norwood Child & Family Resource Centre
The accompanying summarized financial statements, which comprise the summarized statement of financial 
position as at December 31, 2018 and the summarized statement of revenues and expenditures for the year then 
ended, are derived from the audited financial statements of Norwood Child & Family Resource Centre as at  
December 31, 2018. We have expressed a qualified audit opinion on those financial statements in our report  
dated February 26, 2019 (see below).
 
The summarized financial statements do not contain all the disclosures required by Canadian accounting  
standards for not-for-profit organizations. Reading the summarized financial statements, therefore, is not a  
substitute for reading the audited financial statements of Norwood Child & Family Resource Centre.
 
Management's Responsibility for the Summarized Financial Statements
Management is responsible for the preparation of the summarized audited financial statements in accordance 
with Canadian accounting standards for not-for-profit organizations.
 
Auditor's Responsibility
Our responsibility is to express an opinion on the summarized financial statements based on our procedures, 
which were conducted in accordance with Canadian Auditing Standard (CAS) 810, "Engagements to Report on 
Summary Financial Statements."
 
Opinion
In our opinion, the summarized financial statements derived from the audited financial statements of Norwood 
Child & Family Resource Centre for the year ended December 31, 2018, are a fair summary of those financial 
statements, in accordance with Canadian accounting standards for not-for-profit organizations. However, the 
summarized financial statements may be misstated to the equivalent extent of the audited financial statements of 
Norwood Child & Family Resource Centre for the year ended December 31, 2018.
 
The possible misstatement of the audited financial statements is described in our qualified audit opinion in our 
report dated February 26, 2019. Our qualified audit opinion is based on a common issue for not for profit  
organizations. Norwood Child & Family Resource Centre derives revenue from fundraising activities the  
completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of these  
revenues was limited to the amounts recorded in the records of Norwood Child & Family Resource Centre.  
Therefore, we were not able to determine whether any adjustments might be necessary to fundraising  
revenue, excess of revenues over expenses, and cash flows from operations for the year ended December 
31, 2018, current assets and net assets as at December 31, 2018. Our qualified opinion states that except for 
the possible effects of the described matter, the financial statements present fairly, in all material respects, the 
financial position of Norwood Child & Family Resource Centre as at December 31, 2018 and the results of its 
operations and its cash flow for the year then ended in accordance with Canadian accounting standards for not  
for-profit organizations.
 



Financial Statements





Our Valued Supporters


