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Norwood builds on the strengths of children and families 
through support and education to optimize child development 

and connect families to community.

Vision

Mission



What Our Staff Are Saying

Agency

18

17

15

13

12

9

4

3

Executive Director’s Message

The Muggu Family Story

Norwood Families

What Our Families Are Saying

Norwood Statistics

Financial Statements

Table of Contents



Norwood Child and Family Resource 
Centre has been providing programs 
for children and families since 1963.  
Our programs and services are high 
quality, reflecting best practices for 
children, families, and the community. 
We invite children, families, and 
community together to develop a sense 
of belongong, create strong connections, 
and feel empowered to affect change.

All programs are rooted in a resilience 
and trauma informed framework based 
on research and best practices in the 
areas of early child development and 
family support.

Working in partnership and being 
responsive to community needs remains a 
cornerstone of Norwood’s philosophy. 

Collaboration with other agencies is 
imperative to our success in delivering 
integrated services to vulnerable children 
and families. 

Norwood’s Guiding Principles:

• Norwood is inclusive, respectful of 
diversity, and values every person’s 
worth. 

• Our programs and services are 
child-centered, based on the most 
current understanding of how children 
develop and learn. 

• Our work is grounded in fostering 
healthy relationships, the bonds 
between children and family, and 
family and the community. 

• Our work is strength-based,  
trauma-informed, responsive to need, 
and effective.
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“This program is amazing. It has made 
a huge difference for my child.”

- Norwood Parent -

Agency



Norwood has been serving Edmonton children and families for 56 years and I am 
proud to work alongside such a dedicated and talented group of staff and volunteers 
who provide quality programs and services.

Our staff are a group of diverse individuals, representing many cultures and 34 
languages, which creates a vibrant team that supports our children and families.

In 2019, we had three staff celebrate long-term service milestones with Norwood:

       Olessia Chatterjee (Family Educator)      5 years
       Renuka Pattnaik (Early Childhood Educator, Head Start)  10 years
       Meagan Highet (Children’s Programs Manager)   15 years

Each year at our Annual SPIRIT Awards Night, an award for each category of the 
Norwood Team Charter is presented to staff.  The charter was developed by staff 
and the awards are peer-nominated and then selected by members of our Board of 
Directors.

The SPIRIT Award Winners for 2019 were: 
 
Support:  Randie Johnson  
Passion:  Carola Johnson-Vervoorst
Integrity:  Devendra Karki 
Respect:  Jag Khamba
Inclusivity:  Nicole Styles
Team:   Teagan O’Connor
 

Leadership:  Dimple Buksh

Volunteers are also an essential part of the Norwood Team.  They participate in all 
areas of the organization, from reading stories to children, supporting events and 
activities, to holding a position on the Board; all of these contributors support healthy 
children, healthy families and healthy communities.

(continued)
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Executive Director’s Message



Our Norwood Board of Directors are integral to our success and we thank them for the 
support they provide on an on-going basis.

At our AGM in February 2019, we had the great fortune of welcoming two new 
members, Peter Schalk and Candice Sperling.
 
Maria Wang was a member of the Board of Directors for 2 years however her call to 
serve in the Canadian Armed Forces was strong and we bid her a fond farewell in the 
fall.  

The 2019 Board of Directors:

Amanda Lindberg Chairperson
Whitney Shaw  Vice Chair
Kara Engley  Treasurer
Karen Ferguson  Secretary
Jessica Rutten  Director
Peter Schalk  Director
Ashley Snape  Director
Candice Sperling Director
Maria Wang  Director

Our new Strategic Plan 2019 - 2023 was utilized as the foundation to develop an 
agency Operational Plan.  We began implementing our actions across the agency with 
a significant focus on early childhood development and family wellness and resiliency.

Norwood has also made early childhood and brain development a priority throughout 
our programs.  Research and science continue to consistently evidence that the 
early years are critical for setting the foundation for a lifetime of optimal health and 
development.
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Neuroscientists have found that every early experience, positive and negative, influences 
the connections in the brain. Understanding of the importance of early childhood 
development, including brain development, is a priority at Norwood because by the time a 
child is 5 years old, 90% of their brain has developed.  This also supports our philosophy 
that parents are their child’s first and most important teacher.  In order to build strong family 
systems and support child development, stable and resilient caregivers need information, 
education and practical opportunities related to building their child’s brain, in turn, 
supporting their children to be healthy and resilient from the start.  This is at the foundation 
of all of the work we do.

To further embed this into our work, 36 staff completed the Brain Story Certification from 
the Alberta Family Wellness Initiative in 2019.  All front line and leadership staff members 
are expected to complete this training with the goal of having a consistent knowledge base 
when planning, programming and working with children and families.

We are proud of our well educated and trained workforce and we have 21 ‘Subject 
Matter Experts’ at Norwood, who are the ‘go to’ staff for all things related to child 
development.  These staff have a minimum of 2 years education in Early Learning and Care 
and hold the highest level of certification.

We also have 11 staff who are trained in the ‘Brain Architecture’ game.  This interactive 
activity provides a fun way to understand the concepts of brain development and the 
impacts that both positive and negative experiences can have on the developing child.

One of Norwood’s most successful activities in 2019 
were our monthly Family and Friendship events which 
were funded by the Edmonton Community Foundation Vital 
Signs® Grant.  These events were offered each month for 
families to participate in activities that encouraged making 
connections with others and enhancing understanding of 
child development and well-being.  In January, we had 15 
families attend however by December, we welcomed over 
40 families making connections and friendships. 

(continued)
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In July 2019, we moved our North East Head Start Program to the Newton Community 
League.   Many new children arrived in September and brought activity and excitement 
into the community.  

Norwood continually strives to collaborate and develop partnerships with others.  We 
are proud of the work we do in partnership and always seek opportunities to support 
families through collaborative work.  We know we are better together than alone.  We 
have many partners who support our work with families however, this year I would like 
to mention one in particular.

The C5 is a formal collaborative of 5 Edmonton agencies, one of which is Norwood.  
The other 4 agencies are:  Bent Arrow Traditional Healing Society, Boyle Street 
Community Services, Edmonton Mennonite Centre for Newcomers and Terra Centre.

Collectively, the C5 serves over 30,000 individuals and between us, we support and 
empower Indigenous individuals and families; some of the most economically, socially 
and culturally marginalized children, youth and adults in our inner city; newcomers, 
immigrants and refugees; vulnerable children and their families; and teen parents. 

Together, we have fully established the North East 
Community Hub.  This community space is tucked 
into the corner of a strip mall on Victoria Trail.  It 
offers the community access to employment services, 
business development supports, early childhood 
development programming, housing support, mental 
health supports, youth and seniors programming, 
a community kitchen, and a computer lab.  It also 
provides a community connection space, which 
fosters the development of supportive relationships in 
an informal setting.  We are extremely proud to be 
part of the C5 and of the success of the North East 
Community Hub.
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2019 was a wonderful year and then, in late December, we had a significant flood in 
our main facility.  All of our programs, services and staff at that site needed to be moved 
to other locations in the community.  We ended the year displaced from our main 
facility, however, Norwood’s view is always from a strength-based perspective and we 
planned to continue serving our children and families with excellence.  This situation has 
given us many opportunities to provide our programs and services in new places and 
spaces in the community.  
  
With the SPIRIT of our Norwood staff and the strength and resiliency of our families, we 
are enduring the flood of 2019 with growing excitement and anticipation of moving 
back into our main facility in early spring of 2020.  

Norwood’s continued success is made possible through the significant contributions of 
our highly committed and skilled group of staff and volunteers, along with our partners, 
funders and most importantly, because of our amazing children and families! 

Thank you for your continued support.

Laurie Fagan
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“You guys have changed and saved 
our lives with the support given to us. 
Thank you!”

- Norwood Parent -

“I’d just really like to say that I love the 
Norwood Centre. They have helped me 
with so much and are still helping me. 
The staff are people that make me feel 
at home. The center is my only support 
system and I don’t know what I’d do 
without them.” 

- Norwood Parent -



For the past five years, our family has been coming to Norwood Child & Family 
Resource Centre several times per week.  Our kids attended Early Start and Head Start, 
and we used Parent Relief Services, attended the U-Solve program, Triple P seminars, 
family lunches, as well as a number of other events.

It is hard to come up with the words that truly convey the profound impact Norwood 
has had on our family.  Having a place where we were always warmly welcomed, that 
was safe for our kids to play and thrive, that connected us with other resources, enabled 
us to give our children a healthy, stable early development. 

As parents of twins, there was not a lot of sleep in the first years of their life; knowing 
we could bring our kids to Norwood so we could sleep or shower, was a lifeline we 
desperately needed.  The risk of postpartum depression is higher in parents of multiples; 
our family dealt with that illness after both pregnancies, but it was much more severe 
after the twins came earthside.  We see how our story could have been very different 
without having Norwood in our corner.  
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The Muggu Family Story



As a family who is heavily involved in health care, we know there is strong evidence 
that having access to support makes a substantial difference in the severity and duration 
of postpartum depression.  We found that support from a few family members and 
friends, but Norwood was a source of consistent support that we would not have had 
otherwise.  Norwood showed up like a hand in the dark thick fog, and helped us find 
our way out.

The first day we dropped our kids off, like any parents, we were nervous about leaving 
our kids with these new people we had only recently met.  Flash forward five years later, 
and the staff at Norwood truly feel like an extension of family.  Our children are always 
excited to go to Norwood, and know many staff members by name.  Both the Early 
Start and Head Start staff have always treated our children with such love and kindness, 
it makes perfect sense that they are so enthusiastic about spending time there.

Not only do the staff of Norwood take showing children love and compassion seriously, 
but they also take early childhood education seriously.  We have seen our children 
blossom from being there, as we know this is a direct result of Norwoods passion for 
child-focused care and education, as well as all of the ways Norwood has empowered 
us to be better parents, ensuring that healthy development continues at home.  

To the educators: the work you do is truly transforming children in ways you don’t even 
know.  We see how hard you all work on ensuring every child that comes through the 
doors of Early Start or Head Start is met where they are at, and are receiving the best 
evidence-based education they can.  Our children have learned so much because of you.

(continued)
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To the kitchen staff:  thank you for nourishing us.  Whether it’s a cup of water, taking 
some snacks home for the kids, or enjoying one of the many lovely meals at Norwood, 
we are grateful for all of the hard work you put in to feeding the community.

To the social workers/family support workers: thank you for allowing us the space to 
process difficult experiences, for checking in on us, for sitting with us when we had to 
do hard things.  We are so grateful for your support.

To the auxiliary staff: thank you for the work you do that keeps Norwood running 
smoothly.  We know the auxiliary staff are who do a large portion of the “thankless” 
jobs. So we’re thanking you.  Thank you for the photocopies, the phone calls, the 
registering us for programs, and the large portion of things we don’t even know are 
happening behind the scenes. 

To the administrators: thank you for bringing together a group of phenomenal individuals 
to serve the community.  We are one family of many whose lives have been made 
better by the resources available at Norwood.  Keeping an organization like this 
running smoothly is exceptionally difficult, especially as a non profit that depends on 
outside funding.  What has been created at Norwood is invaluable, and we can’t 
express how grateful we are to have found this amazing community to be a part of.

Sincerely,
Kina, Daniel, Patience, Bilal, and Serenity
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56
61
22

years serving children and families.

staff working to provide programs.

program sites across the city of Edmonton.

“Best place ever, feels like home!”
- Norwood Parent -

Canadian English / French
44%

Asian Cultures
11%

African Cultures
18%

First Nations
14%

European
5%

East Indian Cultures
2%

Latin / Central / South American 
3%

Middle Eastern
3%

Norwood in Numbers

Norwood Families



“Norwood has been an amazing experience for us. I am sad to say goodbye. Thank 
you for everything you’ve done for my child. We love you!”

“I am really impressed with the programs, staff and overall learning environment at 
Norwood. Hence, I keep recommending Norwood to my community members to send 
their children to Norwood.”

“Families should have a lifetime membership, no transition from Norwood. The program 
should be a family program right through life. Love everything about the program!”

“The staff at Norwood are awesome!  You can tell that they care about the wellbeing 
of the children they work with.  You don’t see this level of caring very much these days.  
Please don’t stop caring, you folks are making a difference.”

“Every parent should be given opportunity to learn under this program, not only for first 
time moms.”
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What Our Families Are Saying



“Love it! I tell everyone about it. I am so so thankful for all Norwood and the staff do. 
All the events are so accepting and open. And they provide great environments for 
people to share and feel welcome and discuss all that needs to be discussed as a 
parent.”

“I think this program is wonderful. My child loves to come and play and it’s nice to meet 
moms and to have to program every day at a different location is great. It’s hard to do 
a lot especially if weather is not good without spending a lot of money. Which is not 
always available in some families, mine included. Staff is always kind and good with 
the kids.”

“Before I came to Norwood I didn’t know what it was. I could not believe how many 
different programs there are to help people. More than other agencies in town.“

“Thanks for the wonderful work you do! As a new mom I feel supported and my 
questions are answered. There is a big gap between theory and practice so thanks!!”
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of participants felt that they 
were welcomed and respected 

in our programs.

100%

99%

of participants feel that 
different cultures are 

recognized and accepted at 
Norwood.

99%

of participants would 
recommend our programs to a 

friend or relative. 

99%

of participants felt they received 
information that was useful for 

their family.

Norwood Statistics
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97%

of participants take the 
time to play or talk to their 

child.

96%

of participants have 
confidence in their 
parenting skills.

95%
of participants have 
learned about new 

resouces as a result of 
Norwood’s programs.

94%

of participants reported 
they made positive 

connections with other 
program participants.

96%

of participants understand 
the developmental 

milestones for their children 
as they grow as a result of 

Norwood’s programs.

96%

of participants have seen 
an improvement in their 
child’s development as 
a result of Norwood’s 

programs.

93%

of participants reported 
they feel less isolated 

after attending Norwood 
programs.

92%

of participants feel they 
have someone to talk to 
when they need support.



“Norwood is my ‘forever’ job. I don’t see any reason why I would want to leave...”

“I think that Norwood employs passionate individuals that work together for a common 
goal.  Since beginning my employment, I have consistently been made to feel 
appreciated, valued and important. I have been in the field for around 8 years and 
have never felt so supported and valued as an educator.”

“Norwood ensures that work-life balance is always a priority, offers regular training 
and professional development, and maintains an incredible culture that is fostered by a 
fantastic leadership team.”

Norwood is open to failing foward. Questioning ideas is not seen as a negative or 
making mistakes. I think that is supportive of staff to try to be innovative.

“...Norwood as a whole has made me a better educator and even a better person. I 
wake up every morning excited to go to work. I even have a hard time staying away 
while on holidays if I do not leave the city. I feel grateful and lucky that I get to come 
work alongside such a passionate and amazing group of individuals every day.”

“Thank you for the opportunity to be a part of this amazing organization.”
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What Our Staff Are Saying
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Financial Statements

To the Members of Norwood Child & Family Resource Centre

The accompanying summarized financial statements, which comprise the summarized 
statement of financial position as at December 31, 2019 and the summarized statement 
of revenues and expenditures for the year then ended, are derived from the audited  
financial statements of Norwood Child & Family Resource Centre as at December 31, 
2019. We have expressed a qualified audit opinion on those financial statements in our 
report dated February 26, 2020 (see below).

The summarized financial statements do not contain all the disclosures required by  
Canadian accounting standards for not-for-profit organizations. Reading the  
summarized financial statements, therefore, is not a substitute for reading the audited financial  
statements of Norwood Child & Family Resource Centre.

Qualified Opinion
In our opinion, the summarized financial statements derived from the audited fi-
nancial statements of Norwood Child & Family Resource Centre for the year ended  
December 31, 2019, are a fair summary of those financial statements, in accordance with  
Canadian accounting standards for not-for-profit organizations. However, the  
summarized financial statements may be misstated to the equivalent extent of the audited 
financial statements of Norwood Child & Family Resource Centre for the year ended 
December 31, 2019.

The possible misstatement of the audited financial statements is described in our  
qualified audit opinion in our report dated February 26, 2020. Our qualified audit 
opinion is based on a common issue for not for profit organizations. Norwood Child 
& Family Resource Centre derives revenue from fundraising activities the completeness 
of which is not susceptible to satisfactory audit verification. Accordingly, verification of 
these revenues was limited to the amounts recorded in the records of Norwood Child 
& Family Resource Centre. Therefore, we were not able to determine whether any  
adjustments might be necessary to fundraising revenue, excess of revenues over  
expenses, and cash flows from operations for the year ended December 31, 2019,  
current assets and net assets as at December 31, 2019. 

REPORT OF THE INDEPENDENT AUDITOR ON  
THE SUMMARIZED FINANCIAL STATEMENTS 

(continued)
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Our qualified opinion states that except for the possible effects of the described  
matter, the financial statements present fairly, in all material respects, the financial  
position of Norwood Child & Family Resource Centre as at December 31, 2019 and 
the results of its operations and its cash flow for the year then ended in accordance with  
Canadian accounting standards for not  for-profit organizations.

Management’s Responsibility for the Summarized Financial Statements
Management is responsible for the preparation of the summarized audited  
financial statements in accordance with Canadian accounting standards for not-for-profit  
organizations.

Auditor’s Responsibility for the Summarized Financial Statements
Our responsibility is to express an opinion on the summarized financial statements based 
on our procedures, which were conducted in accordance with Canadian Auditing  
Standard (CAS) 810, “Engagements to Report on Summary Financial Statements.”

February 26, 2020 
Edmonton, Alberta



       2019                     2018

ASSETS  
   Cash                $  247,321             $  301,203
   Accounts receivable     243,431 63,780
   Short term investments    251,947 302,877
   Prepaid expenses       35,054 6,317
  
  
       777,753 674,177
TANGIBLE CAPITAL ASSETS      22,942 24,855
  
                $   800,695     $  699,032
  

LIABILITIES AND NET ASSETS  
   Accounts payable               $ 184,106     $  270,589
   Deferred contributions    415,465 236,623
  

       599,571 507,212
DEFERRED CAPITAL CONTRIBUTIONS     22,767 24,855
  
       622,338 532,067
  
NET ASSETS  
   Unrestricted        74,887 63,495
   Internally Restricted     103,470 103,470
  
       178,357 166,965
  
                $   800,695     $  699,032
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Norwood Child & Family Resource Centre
Summarized Statement of Financial Position 
December 31, 2019 

(continued)
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Norwood Child & Family Resource Centre
Summarized Statement of Revenues and Expenditures
Year Ended December 31, 2019

2019 2018
REVENUE

    Private and public grants $ 3,897,857 $ 4,149,623

    FCSS - Child and Family Support Program 772,615 740,115

    C5 program revenue 121,357 149,784

    Edmonton Community Adult Learning Association 68,825 58,485

    Casino 26,725 19,463

    Rental revenue  9,590 5,550

    Interest 9,218 5,105

    Amortization of deferred capital contributions 9,013 8,861

    Donations and fundraising 8,624 15,682

    Other 4,362 1,869

    Community Adult Learning Program - 31,236

4,928,186 5,185,773
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Norwood Child & Family Resource Centre
Summarized Statement of Revenues and Expenditures 
Year Ended December 31, 2019 

2019 2018
EXPENSES

    Salaries and wages $   3,351,198 $        3,556,274

    Employee benefits 543,526 559,293

    Professional services 187,205 183,966

    C5 program expenses 121,357 149,784

    Rental 94,034 123,727

    Consulting fees 89,072 84,255

    Repairs and maintenance 82,682 78,272

    Transportation costs 81,604 87,820

    Program expense 74,687 64,041

    Telephone and utilities 73,338 67,231

    Office supplies 59,958 51,801

    Travel 39,386 31,936

    Conferences, seminars and staff development 37,279 89,218

    Professional fees 34,260 15,227

    Equipment purchases 21,942 19,053

    Insurance 11,157 10,103

    Amortization 9,013 8,861

    Vehicle 3,230 3,103

    Volunteer 1,866 1,808

4,916,794 5,185,773

DEFICIENCY OF REVENUES OVER EXPENDITURES  
FOR THE YEAR

$             11,392  -



Our Valued Supporters

Royal Alexandra Employees Charitable Fund


